Club Health Assessment for District 2 T3 through March 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
140613 Odessa Professionals 01/08/2020 Active 26 2 1 1 4.00% 25 1 0 N MC,SC 3 90+ Days
Clubs more than two years old
772 ALPINE 09/24/1941 Active 25 6 6 0  000% 27 4 0 M.vP 15 $66.00
774 ANDREWS DOWNTOWN 10/14/1941 Active 41 5 3 2 5.13% 38 12 0 N SC 24+
779 CRANE NOON 10/22/1940 Active 21 0 0 0 0.00% 21 32 2 None '\Pd,ggé\/l,VP N/R | 90+ Days
132327 El Paso Centennial 07/27/2017 Active 15 0 3 3 -16.67% 20 3 0 2 N 0 $57.00
Exc Award (06/30/2018)
787 EL PASO DEL NORTE 11/16/1954 Active 22 0 3 3 -12.00% 27 8 2 N 8
786 EL PASO DOWNTOWN 05/10/1923 Active 43 8 7 1 238% 43 11 1 N mMe 3 $129.00
120555 EIl Paso Executive Women 10/14/2013 Active 67 9 6 3 4.69% 67 2 0 N 0 $1,317.00
789 EL PASO FIVE POINTS 02/16/1945 Active 52 2 3 -1 -1.89% 51 51 0 N 0 $10,306.00
794 EL PASO MOUNTAIN 12/18/1973 Active 7 0 0 0 0.00% 7 0 4 R MC,SC 24+ $21.00
122079 El Paso Special Needs 05/14/2014 Active(1) 10 0 0 0 0.00% 10 3 1 None ’\PA,S’,;QA,VP 22
796 EL PASO SUN CITY 09/27/1969 Active 12 0 3 -3 -20.00% 15 13 1 None R  PMMC 18 | 90+ Days
788 EL PASO UNITED 10/29/1952 Active 17 1 3 2 -1053% 20 23 0 2 R VPSC 14 $33.00
778 ELPASO UPPERVALLEY  01/18/1956 Active 13 0 1 1 714% 14 6 0 2 R M.MC 15 $100.00
78206 FABENS COTTON VALLEY  02/11/2004 Active(1) 9 0 0 0 0.00% 9 3 4 R M.MC,SC 24+
43447 FORTDAVIS 02/02/1984 Active 10 2 4 2 -1667% 16 10 2 N MMCSC 24+
799 FORT STOCKTON 04/26/1928 Active 32 0 3 3 -857% 38 5 0 N M,MC,SC 19
98910 HORIZON CITY EASTLAKE  03/26/2007 Active(1) 7 0 0 0 0.00% 7 1 M.VP.MC,SC 21
805 IRAAN 06/12/1934 Active 17 2 2 0 0.00% 17 6 0 P PMMCSC 24+
806 KERMIT DOWNTOWN 08/21/1936 Active 12 0 2 2 -14.29% 14 18 4 2 M,VP,MC,SC 22
131526 Marfa 06/22/2017 Active 13 8 0 8 160.00% 5 0 None gg’*M'VP*MC 24+ | 90+ Days
811 MC CAMEY 03/14/1928 Active 17 1 5 -4 -19.05% 21 5 2 9 N MMC,SC 24+
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Club Health Assessment for District 2 T3 through March 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
813 MONAHANS 01/14/1942 Active 34 13 4 9  36.00% 23 8 0 N MC,SC 3 $180.00
48995 ODESSAANTE MERIDIAN 11/09/1988 Active 9 0 0 0 0.00% 9 2 8 M,VP,MC,SC 15 $30.00
814 ODESSABASIN 02/03/1958 Active 7 0 0 0 0.00% 7 1 15 P,VP,MC,SC 13
815 ODESSA DOWNTOWN 01/20/1936 Active 63 8 8 0 0.00% 65 22 0 N sC 3 $395.00
816 ODESSAECTOR 04/10/1969 Active 12 0 0 0 0.00% 12 3 10 PMVPMCSC  N/R |90+ Days
818 ODESSA GRANDVIEW 05/07/1968 Active 7 2 3 1 -12.50% 8 12 6 3 M,VP,MC,SC 22 90+ Days
41442 ODESSA WESTSIDE 06/18/1982 Active 8 0 0 0 0.00% 8 1 5 R M.VP,MC,SC 24+ $24.00
821 PECOS DOWNTOWN 06/04/1928 Active 17 3 5 2 -10.53% 23 13 2 2 N MC,SC 24+
45862 SANDERSON 03/24/1986 Active 11 0 2 2 -1538% 13 3 6 3 R P.MMC,SC 23
58112 VAN HORN 04/18/1996 Active 14 0 0 0 0.00% 14 25 1 None P VP 24+ | 90+ Days
832 YSLETA 10/06/1941 Active 15 2 1 1 7.14% 14 11 0 VP.MC 10 |90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status™ Date
66559 UNIVERSITY OF TEXAS AT EL 08/28/2002 Cancelled(8) 12/29/2019
PASO
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
33 0 0 0 685 74 78 -4 -0.58% 708 21 67% 27% 9% 24% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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